 NATIONAL R&D PROGRAMME ON FORENSIC MENTAL HEALTH

PRISON RESEARCH PROGRAMME 


INFORMATION AND APPLICATION GUIDANCE

1.
Introduction
The National Programme on Forensic Mental Health R&D was established in April 1999 building on the work of the R&D Programme of the High Security Psychiatric Services Commissioning Board, which was first established in September 1996.  The Programme funds research which supports the provision of mental health services for people with mental disorders who are offenders or at risk of offending. Services are provided in secure and community NHS and criminal justice settings. 
An Advisory Committee informs the Programme on the commissioning, dissemination and implementation of R&D.  The Programme and its predecessor bodies have undertaken several exercises to determine research strategy and priorities with a range of stakeholders. Our strategy is also informed by national research priorities arising from the implementation of the National Service Framework for Mental Health, the NHS Plan and the development of prison health services.   Information on research currently supported by the Programme and a series of Expert Papers on key areas of forensic mental health is available on our web site 
www.nfmhp.org.uk 
2.
Background 
Prisoners have high levels of need for mental healthcare.  The report of a joint Prison Service /NHS Executive working group report The Future Organisation of Prison Healthcare (1999) concluded that prisoners should have access to the same range and quality of healthcare as the public receives from the NHS.  This is the performance standard for prison healthcare. (http://www.dh.gov.uk/assetRoot/04/08/87/76/04088776.pdf).  Healthcare in prisons should promote the health of prisoners.  Prisoners’ mental health problems should be identified, their needs assessed and treatment delivered with referral to specialist mental health services if required.  Continuity of care provided in the community and  through care on release should be established.   The report of the Working Group on Doctors Working in Prisons identified the need to establish a strong research base to underpin the clinical aspects of health care in prisons. 

Several initiatives are underway to improve the evidence base to provide appropriate and effective mental health services to prisoners which offer the required equivalence and continuity of care.   These include the establishment of a Prison Health Research Network funded for three years by Prison Health, and the evaluation of prison in reach services currently underway.   A review of research relevant to Mental Health services and prisoners was undertaken by Brooker et al (2002) http://www.dh.gov.uk/assetRoot/04/06/43/82/04064382.PDF.  The findings of this review were considered at a stakeholder meeting in March 2004 and a list of research priorities has been developed. The Methodology Research Programme is commissioning a review of outcomes employed in forensic mental health research, which includes measures appropriate for use in prison settings.  This has been identified as a key issue in progressing research in this complex area.
This call invites appropriately qualified researchers to make proposals for either a programme of prison related research or individual research projects to meet the identified priorities.  The total available budget is £600,000 over a period of three years.  Applications for individual projects are welcome.  Applicants may be requested to form collaborations with other proposers,  if, in the view of the Programme, this would provide the highest quality portfolio of relevant research and offer best value for money.  It is important that the research team includes qualified researchers from academic disciplines appropriate to undertake the required work as well as researchers with relevant experience in research with mentally disordered offenders.
Four main priority areas of work have been identified: 
Delivery of mental health care in prisons 
This theme will address key questions relating to the effective delivery of mental health services in prisons 
· How best can primary care mental health services be delivered in prisons? 
· How should primary care and in-reach services be integrated?

· What are the resource needs for the delivery of primary and secondary mental health care in prisons? 

· What key organisational and cultural issues need to be addressed to ensure the provision of prison mental healthcare is effective?  How can this be best achieved? 

Appropriateness of services for all who need them
It is important that the mental health services available to prisoners are appropriate for people with multiple complex needs and are responsive to the specific needs of all groups who                                             need them.
Methods of ensuring that prison mental health services are designed and delivered to improve the mental health of all groups of people who need them are required. The groups in prison who are likely to have specific needs for services to address issues of assessment, engagement and treatment include young people, older people, women, people with learning disability including borderline disability, black and minority ethnic groups, and people with co-morbid disorders.  This work will draw upon existing research on making mental health services sensitive and appropriate to meet the needs of specific groups and build on this to examine how prison mental health provision services can be suitably responsive in providing effective care.  
Pathways through prison health services 

The pathways through the health and criminal justice system by which people reach prison health services offer a range of opportunities for intervention to promote mental well being and prevent deterioration.  The stages in the pathways include the services and interventions available in the community, NHS and CJS settings prior to prison admission, the services and treatment available to prisoners and arrangements for aftercare and resettlement.  
Research is required to examine these pathways and their implications for effective intervention to promote mental health and prevent re-offending amongst prisoners.
Effect of prison environment on mental health 

More information is needed on the ways in which the prison environment affects the mental health of prisoners.  How is the incidence and severity of mental illness affected by the prison environment? What preventative measures are needed? How could they be put into place?  































2.
Assessment of Applications
The National Programme will consider your application using the following criteria:

· The relevance, impact and importance of the research proposal(s) for forensic mental health provided to prisoners 
· The feasibility and scientific quality of the proposal 

· The relevant experience and expertise of the research team 

· Value for money 

Shortlisted applications will be independently peer reviewed.  Principal investigators are  required to respond to the comments of the reviewers prior to final consideration of the proposal.   
3. 
General Application Guidance

· All applications must be made on the standard application form. The application should be self-contained so that reference to any literature quoted is not essential to understanding the proposal. 

· Incomplete or incorrectly completed application forms will not be accepted 

· Forms are available on disk from Karen Mackenzie (0151 794 4887).  Do not use additional sheets for your responses; 

· All information must be confined to the spaces provided. Additional information will not be circulated. 

· Forms must be typed using a font no less than 10 point 

· Faxed applications will not be accepted 

· The attention of applicants is drawn to the Research Governance Framework for Health and Social Care http://www.doh.gov.uk/research/rd3/nhsrandd/researchgovernance.htm Standards in this framework apply to all research which relates to the responsibilities of the Secretary of State for Health. This document sets out the responsibilities and standards that must be applied to work managed within the formal research context. 

· Applicants are reminded of their responsibility to discuss patient care costs associated with this research with relevant NHS providers and to secure their agreement in line with the provisions of the operational guidelines of EL(97)77 http://www.doh.gov.uk/research/documents/noncomrd.htm
4.
Notes on completing the Application Form

Section: 1 
COVER SHEET

· Project Title
This is the project title by which the project will be known and which will be used in all correspondence.  Please specify clearly if this is an application for a one year postdoctoral fellowship.
· Lead Applicant Details
If there are more than four additional applicants, please give details on further pages. 

Section 2: 
RESEARCH PROPOSAL

A: 
Summary of project

Please provide a plain language summary of the research proposal: In no more that 300 words please summarise your proposal in non-scientific language, using words and terms that can be easily understood by non-research communities. Do not use acronyms or abbreviations. Your summary must include a clear statement of the purpose of your research, how it will build on existing evidence where available, and its intended benefits to patients and public. It must also describe how the research will be conducted.

B: 
Relevance to Call  Priorities

Please identify which of the priorities in this call the Project will  support and what the contribution will be. 

 
C:
Aims and objectives

Please specify the main aims of the research proposal and the expected achievements 

D: 
Background including NHS and Research context

Please identify the scientific background to the research proposal and the relevance of the topic of research to the NHS 


E: 
Plan of investigation 

Please include information on the following: 

· a brief overview of the research 

· the study design 

· the subjects to be studied 

· the data to be collected, 

· the study procedures (including recruitment and access to information), 

· data analysis (including statistical support) 

· sample size calculations 

· research supervision arrangements 

· references


F: 
Benefits of this research to  mental health care for prisoners 
Please specify how, and by whom, the output of this research could be used to improve services for mentally disordered offenders. Please describe improvements in health service provision which the research output might support.

G: 
Plans for involvement of stakeholders

· Please specify how stakeholders including service users and providers will be involved (please ensure that any payments to be made to service users for their involvement are identified in section 6)

· The DH is concerned to encourage the ‘users’ of NHS services to become more involved in the research process. This means the active involvement of users working in partnership to influence decisions on what research should take place and what questions are asked; influencing how research is undertaken, how results are interpreted and ensuring the results are used in practice.  

· For information and guidance on how to involve users in research please access http://www.conres.co.uk
H: 
Plans to address issues of gender and the needs of black and minority ethnic groups


The Programme has signed up to ensuring that research supported appropriately addresses gender issues and the needs of black and minority ethnic groups. Relevant guidance is to be found in the DoH documents “Mainstreaming Gender and Women’s Mental Health” (www.doh.gov.uk/mentalhealth/women.htm#down)  and “Inside Outside: Improving health services for black and minority ethnic communities in England” (http://www.doh.gov.uk/mentalhealth/improvingmh.htm)

I: 
Plans for dissemination of results 

· Please identify potential users of the outputs of this research

· Include activities that you will undertake to ensure that the results of the research are readily available to all stakeholders to inform the development and provision of services 

· Detail the mechanisms that you will employ to disseminate the results of your study, 

· Specify how the potential benefits of the project will be translated into practice. 

J: 
Justification of costs

Please explain briefly what staff, equipment, consumables and other items (as costed in Section 6) are required, and why. Please note that before applying for items of equipment, it must be established that no other suitable equipment is already available.

Please specify any arrangements for payments to consumers for involvement in this research. 

K: 
Project timetable
Please identify the key milestones within the project and provide an indication of the time (in months from the start date) at which you anticipate they will occur. If the application is successful, this will form the basis of the project management plan for assessment of progress. 

L:
Other Funding Applications 

Please give details of any other applications for funding for this work in progress or planned 

Section 3: 
ETHICAL APPROVAL

Please identify the date at which you anticipate the proposal being considered by the relevant ethics committee if this has not already happened. 

Section 4: 
RELEVANT EXPERIENCE OF RESEARCH TEAM  

Please specify previous grant holding of principal investigator and confirm that you submitted the required reports (interim and final) to the relevant funder on time.  This section should explain why the team is well placed to carry out the work proposed. 

Section 5: 
CURRICULUM VITAE OF APPLICANTS

Please complete a one-page curriculum vitae for each applicant.   Do not attach separate CVs as these will not be considered. Publications should be cited in the following format: Author(s), year, title of article, journal and first and last page. 

Section 6: 
FINANCE SECTION

· Please give details of the funding requested for research costs for the duration of the project. This should include salary costs (including NI, superannuation and pay awards, but not inflation uplifts), an estimate of travel costs for research purposes on public transport or at NHS private transport rate @ 30p per mile. 

· Please specify the costs which will payable directly to support user involvement under the appropriate headings 

· Please identify organisational overheads separately. These are payable at a maximum of 40 per cent of University salary costs.

Section 6.1:
RESPONSIBILITIES FOR MEETING PATIENT CARE COSTS ASSOCIATED WITH R&D IN THE NHS
· The Programme needs details of patient care costs associated with this research in order to assess the overall value for money of the project, however patient care costs are not supported by research funders and should not be included in the cost totals of support requested.

· Researchers should note the provisions of HSG(97)32 and EL(97)77 which require them to give NHS Providers notice of planned externally funded R&D at the time of application. http://www.doh.gov.uk/research/documents/noncomrd.htm
· Researchers are required to identify patient care costs associated with this research proposal in conjunction with NHS Providers in line with the above guidance.

· NHS Providers should confirm their ability to host the R&D before researchers apply for R&D funding. 

· Treatment costs (including excess treatment costs) should be funded through normal arrangements for commissioning patient care. These are patient care costs which would continue to be incurred if the patient care service in question continued to be provided after the R&D activity has stopped. NHS Support Costs (referred to as Service Support costs in EL(97)77 and HSG(97)32) should be met by NHS providers from their R&D support funding. NHS Support Costs are additional patient care costs which would end once the R&D activity ended even if the same treatment were provided.  Some examples are available on http://www.doh.gov.uk/research/documents/rd3/annrepguidecosts.doc 

Section 7: 
DECLARATIONS

Please ensure that this section is completed with the signatures of ALL applicants, head of department/organisation and financial administrator, and NHS signatories if  NHS patients staff or facilities are involved.

5.
Assistance Available
If you have any queries or if there is anything you are unclear about please contact us before submitting your application

Kathryn Harney

Programme Manager
Tel No: 0151 794 5251



Fax No: 0151 794 5258

Email: k.harney@liv.ac.uk
Sue Spiers 

Assistant Programme Manager 

Tel No: 0151 794  5590

Fax No: 0151 794 5258

Email: sspiers@liv.ac.uk 

Karen Mackenzie

Programme Administrator

Tel No: 0151 794 4887

Fax No: 0151 794 5258

Email: karen.mackenzie@liv.ac.uk
Please send the signed original of this application plus 25 stapled but not bound paper copies and a copy on a 3 ½“ floppy disc to:


Karen Mackenzie 
National R&D Programme on Forensic Mental Health,
c/o HaCCRU,

University of Liverpool,

Quadrangle,

Brownlow Hill,

Liverpool,

L69 3GB.

By  1.00pm on Friday 28 January 2005
Please mark the envelope “Prison Research Programme ”


