  PROTOCOL FOR THE DRUG MAINTENANCE/REDUCTION



 PROGRAMME AT HMP THE MOUNT

This programme is to treat those deep and chronic users, who seldom manage not to use heroin.  We also wish to identify and treat prisoners who are in their last few weeks of their sentence and who are almost certain to start using again immediately upon release.  
All referrals to Healthcare for the Drug Maintenance/Reduction Programme are to come from CARATS. 

The names of all those who have failed MDTs could go to CARATS with prisoner’s consent
The patient’s CARAT worker sends a referral form to health.  
GP Healthcare assessment

History including mental health

Clinical examination

Review current prescribed medication

Urine testing

Examination of notes for investigations – with particular reference Hepatitis B, Hepatitis C and HIV

Hepatitis B immunisation to be offered if not already given
Screening to be offered for infectious disease if not already done so.

Liver function tests to be done if considering buprenorphine

Explanation of treatment regime to include starting doses and review regime
Form to be signed by patient 

Methadone to be used as Gold Standard

(issues of precipitating withdrawal if start buprenorphine within hours of last using heroin)
Patient to be started at 10-15ml methadone

Review to take place at 3-5 days

Urine to be tested frequently at review initially (to confirm or refute additional heroin use)

Methadone to be increased at appropriate rate to deal with withdrawal symptoms


Mild






No additional methadone


Moderate (muscle aches and pains, pupil 

dilatation, nausea, yawning)



5-10ml methadone

Severe (vomiting, piloerection, tachycardia

elevated BP





20mg

Methadone not to be increased at less than five day intervals as this is how long it takes to achieve steady state plasma levels.
Methadone will be increased to a level that is adequate to reduce the desire to use heroin.
Patient to be seen at a minimum of fortnightly until stabilisation has been achieved, this usually being within 6 weeks although it may take longer.

Stabilisation dose likely to be between 20- 80mg methadone in our population

Patients to remain on stabilisation dose for a period of at least 3 months, during which time they are to be reviewed monthly

A comprehensive review and goal setting meeting is to take place every 3 months.

This is to discuss moves towards dose reduction and achievement of abstinence.

HIV positive patients should be encouraged to stay on maintenance for the duration of their sentence.

Extended prescribing needs to be considered in those with more complex medical needs and those with severe mental health problems.

Those who are being co-prescribed benzodiazepines must de carefully assessed and benzodiazepine reduction programme initiated.

If a patient fails to attend for up to 3 days – consider reduction in methadone dose by 5-10ml

If a patient fails to attend for medication for 5 days or more they must be reassessed by the GP before given more methadone

Referral form for Drug Maintenance treatment at HMP The Mount

NAME 





PRISON NUMBER

DATE OF BIRTH

LENGHTH OF SENTENCE                                                       EDD

CURRENT DRUG USAGE 

DURATION CURRENT USAGE

AGE OF FIRST USAGE

DRUGS USED       
Solvents




Cannabis




Cocaine




Crack Cocaine




Benzodiazepines




LSD




Opiates



Magic Mushrooms




Ecstasy




Others

LAST DRUG FREE EPISODE


DURATION

REASON FOR ABSTINANCE

CONTACTS WITH PREVIOUS DRUG TREATMENT AGENCIES

INPATIENT STAYS AND OUTCOME

COMMUNITY BASED MAINTENANCE PROGRAMMES AND OUTCOME

ALCOHOL HISTORY

AGE FIRST DRINKING

PATTERN OF DRINKING
                  ADMINISTATION OF BUPRENORPHINE (SUBUTEX)
1 Your treatment will be given under direct supervision
2 You will be asked to rinse your mouth and if necessary your mouth will be inspected

3 Tablets will be placed under your tongue where they will dissolve in 4-10 minutes

4 When the tablets have dissolved your mouth will be inspected for any residue

5 You will be asked to rinse your mouth and swallow a cup of water

6 At NO time during the administration of your treatment must your hands go near your mouth.
IF AT ANY TIME THERE IS A SUSPICION THAT YOU ARE TRYING TO INTERFERE WITH YOUR BUPRENORPHINE (SUBUTEX) MEDICATION YOU WILL BE TAKEN OFF THE PROGRAMME.

Signed






Date

Prison Number

                      ADMINISTRATION OF METHADONE

1 You will be given your methadone under direct supervision

2 After swallowing your medication you will be asked to rinse your mouth and swallow a cup of water

3 Your mouth will be inspected after administration
IF AT ANY TIME THERE IS ANY SUSPICION THAT YOU ARE TRYING TO INTERFERE WITH YOUR METHADONE MEDICATION YOU WILL BE TAKEN OFF THE PROGRAMME. 

Signed






Date

Prison Number
