Section A Details of the potential Bidder and its business structure

This Section must be completed by the potential Bidder

A.1 Please indicate, in order of preference, the EAPMC PCT Schemes for which the potential Bidder wishes to be short-listed.  Please do this by placing a number in the “Yes/Preference” box against those PCT Schemes in the table below.  “1” will represent the potential Bidders first preference, “2” its second preference and so on with “11” representing the last preference.  In accordance with Section 8, Part B (Instructions on Completing the PQQ), the potential Bidder may indicate preferences for as many or as few of the PCT Schemes as it wishes. 

The same number should not be applied to more than one PCT Scheme i.e. multiple PCT Schemes may not be regarded as a joint preference.  Please place a cross (X) in the “No” box against any PCT Scheme(s) for which the potential Bidder does not wish to be short-listed.
NB The PCTs cannot guarantee that Bidders will be short-listed, or that this will occur in their order of preference.
	PCT Scheme Title
	Wish to be considered

	
	Yes / Preference
	No

	Cambridgeshire PCT
	
	X

	East & North Hertfordshire PCT
	
	X

	Great Yarmouth & Waveney PCT
	
	X

	Mid Essex PCT
	
	X

	Norfolk PCT
	
	X

	North East Essex PCT
	
	X

	Peterborough PCT
	
	X

	South East Essex PCT
	
	X

	Suffolk PCT
	
	X

	West Essex PCT
	
	X

	West Hertfordshire PCT 
	1
	


A.2 Please provide the name and other required contact details of the potential Bidder itself (i.e. not a parent or affiliate company).
	Potential Bidder Name:
	Dacorum Health Care

	Address:
	37A Kings Road

Berkhamsted
Herts HP4 3BJ

	Telephone:
	07831 223 669    01442 870833

	Fax:
	01442 879647

	E-mail:
	mary.mcminn@dacorumhealth.org

	Website address:
	www.dacorumhealth.org


Potential Bidder Nominated Representative (person for contact purposes).

	Name:
	Dr Mary McMinn

	Address:
	37A Kings Road

Berkhamsted

Herts HP4 3BJ

	Telephone:
	07831 223 669    01442 870833

	Fax:
	01442 879647

	Email:
	mary.mcminn@dacorumhealth.org


A.3 Please state the legal status of the potential Bidder (e.g. partnership, charity, limited company, etc.) 
	Response

	Dacorum Health Care is a company limited by guarantee.



A.4 Type of Organisation – Please Cross (X) in the appropriate box(es);
	National Independent Sector 
	
	
	GP led organisation 
	
	
	Social Enterprise
	X


	Consortium
	
	
	NHS
	


	Other (please specify)
	


A.5 Please confirm that the potential Bidder has the necessary consents, powers and authority to bid for, and provide, the Services.  
Each Bidder Member must provide a completed electronic copy of the declaration of consent (attached below) and an original signed copy. 

[image: image1.emf]Declaration of  Consent


A.6 State of incorporation – Please cross (X) in the appropriate box.
	Already a Limited Company
	X
	
	To be incorporated
	
	
	Limited Liability Partnership
	
	
	Not to be incorporated
	


Where potential Bidder is incorporated:

	Registered Name:
	Dacorum Health Care

	Current Trading Name:
	As above

	Previous Trading Names (if different):
	None 

	Registered Address (if different from A.2):
	As A.2


	Telephone (if different from A.2):
	As A.2

	Fax (if different from A.2):
	As A.2

	E-mail (if different from A.2):
	As A.2

	Registered No:
	6605155

	Year of Registration:
	2008

	Country of Registration:
	England and Wales


A.7 Where the organisation is not incorporated, please describe the proposed business structure.
	Response

	Not applicable – Dacorum Health Care is incorporated.



A.8 For consortia or other partnership arrangements, please identify the name of each potential Bidder Member and percentage shareholding (actual or proposed) held. 

If considered not applicable, please state this.
	Response

	Not applicable as Dacorum Health Care is not a consortium or partnership arrangement.
Dacorum Health Care is a Social Enterprise organisation and there are no shareholders.



	Name of potential Bidder Member
	Share-holding (%)
	Anticipated Initial Equity Stake (£m)

	[Potential Bidder Member No 1]
	
	

	[Potential Bidder Member No 2]
	
	

	[Potential Bidder Member No 3]
	
	

	TOTAL 
	n/a
	


A.9 Please identify the structure of the potential Bidder and the component elements / entities that make up any Relevant Organisations including the names of any partners and/or partner organisations in the procurement process. 
It may be useful to demonstrate graphically the structure of the potential Bidder; this should be attached as Annex A.9.  Annex A.9 is attached.

[image: image2.emf]Annex A.9

 Double-click on the icon; when the picture comes up, press Enter to see   each of the slides
	Response

	Dacorum Health Care has been set up to promote patient care, patient health improvement and community benefit. 

Dacorum Health Care’s structure consists of a Board drawn from its members.

These members will come from community bodies, voluntary and third sector organisations, social care, patient participation groups, individual patients and other groups and individuals who wish to further Dacorum Health Care’s objectives.
The commercial nature of the bidding process has precluded us from seeking any publicity prior to the process of completion of the PQQ.  We have had a few confidential conversations with potential members. Once we know that this proposed scheme is of interest to the PCT, the rest of the team will set about attracting wide community support.  This will not require monetary contributions.  Members (subscribers) of a Company limited by guarantee nominally have to guarantee a small sum (£1); but we, the founding members and the directors, will contribute and hold those sums on their behalf.
We are applying under the The Social Enterprise Investment Fund: http://tinyurl.com/5963kh     This project will not depend on any grants obtained.  Any contribution thereby would be put towards funding community engagement and Board activities.  The provision of the health centre would be funded by the contract.  The project is underwritten by Dr Gerard Bulger and Dr Mary McMinn.
Our solicitors, since 1990, have been Hempsons, the leading UK law firm in the health, social enterprise and third sectors.  Their clients are public, private and third sector organisations who plan, commission or provide health and social care services or operate within the supply chain.
Currently Drs Bulger and McMinn have a consultancy contract with Secure Healthcare, a social enterprise for the delivery of patient care within prisons. http://www.securecare.org.uk/    Our experience there will help us in developing this Social Enterprise in Hemel Hempstead for the people of Hertfordshire.
Further information on Social enterprises:

http://www.socialenterprise.org.uk/Page.aspx?SP=2068



A.10 Please specify the roles and services to be fulfilled and supplied by the potential Bidder and each Relevant Organisation.
	Response

	Dacorum Health Care is the Clinical Services Supplier and will provide:
· Services from 8am to 8pm 7 days a week, together with further flexible opening hours to meet local patient needs
· Essential Services

· Additional Services

· Directed Enhanced Services, including new Directed Enhanced Services

· National Enhanced Services

· All Local Enhanced Services commissioned in West Hertfordshire

· Walk-in services for registered and non-registered patients

· Pre-booked appointments for registered and non-registered patients
· Health promotion services

· Services for patients with Long Term Conditions

· Patient self-care and empowerment services

· Services for patients with special needs, such as those from black and minority ethnic groups, and patients with mental health problems and learning disabilities

· Services for patients from marginalised groups, such as travellers and ex-prisoners

· Service for patients who find it difficult to access healthcare, such as young people and the frail elderly 

· Development of community-based ‘out of hospital’ services, such as diagnostics and therapy services

· Integration with other primary care services and GP practices
· Integration with mental health services, including those supplied by Hertfordshire Partnership Foundation Trust

· Integration with nursing and residential care homes

· Integration with local hospices 

· Integration with community services

· Integration with social care and statutory organisations
· Integration with third sector organisations

· Integration with voluntary groups

· Integration with the Hemel Hempstead Urgent Care Centre and the developing network of West Hertfordshire Urgent Care Centres

· Integration with Out of Hours Services supplied by Herts Urgent Care working with West Herts Hospital Trust

· Integration with the new Dacorum Local General Hospital

· Integration with secondary care services provided by West Herts Hospital Trust, Herts Partnership Foundation Trust and other acute Trusts
Dacorum Health Care will fulfil the role of medical leadership by means of the appointment of:

· Organisational Medical Director
· Clinical Services Director
· Local Medical Director

Dacorum Health Care will fulfil the roles of Integrated Governance and Risk Management by means of the appointment of:

· Clinical Governance Lead
· Caldicott Guardian

· Integrated Governance Director

· Operational Director

Dacorum Health Care will fulfil the roles of patient involvement and innovation by means of the appointment of:

· Director of Innovation and Integrated Working
· Patient and Community Director




A.11 Please provide details of any current partnership agreements (including a partnership dispute resolution).

If considered not applicable, please state this and the reason why.

	Response

	Not applicable, as Dacorum Health Care is not a partnership.



A.12 If partnership agreements between Relevant Organisations including partners and/or partnering organisations are yet to be formed, please provide details on what steps will be taken to ensure these agreements are in place at the Invitation to Tender (ITT) stage.
If considered not applicable, please state this and the reason why.

	Response

	Not applicable (as not a partnership).  
As a Social Enterprise organisation, Dacorum Health Care will encourage appropriate organisations and individuals to become members, as outlined in A.9 (above).
The Board of members will determine dispute resolution procedures, so as produce the best possible outcomes for patients.



A.13 Please provide details of previous occasions where any combination of the Relevant Organisations has worked together in healthcare or other relevant projects in the last three years.  Indicate in the table below where any new relationships are being formed as part of the proposed delivery vehicle for the bid.
	Client Name
	Potential Bidder Relevant Organisations involved (state which business unit)
	Nature of relationship between Relevant Organisations (e.g. consortium, subcontractor)
	Healthcare Services Provided
	Nature of Project (Procurement, commissioning, operational)
	Dates involved
	New Relationship (please indicate if new relationship is being formed or mark N/A)

	West Herts PCT
	Dr Gerard Bulger
	Contract with PCT
Now on PCT Performers list
	Contract for General Medical Services, latterly under PMS contract
GP performer
	GP Provider
GP Appraiser and QOF Assessor

GP Appraiser 

IM&T DES Assessor
	1993 – 2007
PMS 2002 – 2007

2007 – ongoing
	n/a
n/a

	Dacorum Alliance of Small Practices
	Dr G Bulger and Dr Mary McMinn
	Joint working and through their service company 
	Grouping  practices to work together under PMS contract using a joint working agreement
	Operational
	2002 – 

2007
	n/a

	West Herts PCT
	Dr G Bulger and Dr M McMinn
	Joint working and through their service company
	Grouping practices together to form  DacCom Practice Based Commission-ing group
	Joint working with PCT, Dacorum GP practices, patient groups, voluntary organisations, local authority groups, West Herts Healthcare Trust, and other acute and community providers on commissioning projects 
	2005 - ongoing
	n/a


If considered not applicable, please state this and the reason why.  Please see below our statement about building on existing relationships:
	Response

	Dacorum Health Care will build on the relationships formed locally, over the last 15 years, by its founder members with patients, patient groups, individual GPs, GP practices, practice groupings, Practice Managers, the PCT as a commissioner, the PCT Provider Arm, community teams, Hertfordshire Partnership Foundation Trust, West Herts Healthcare Trust, other secondary care providers, HUC, WatCom, StahCom, Hertsmere Commissioning Group, The Red House Commissioning Group of Practices, Practice Based Commissioning Groups in East & North Herts, third sector and voluntary organisations, carers’ groups, Adult Care Services (Social Services), Local Authority organisations, the LMC and the East of England SHA, as well as its continuing links with, and membership of, regional and national organisations.

Dacorum Health Care will provide an entirely new and innovative approach to the delivery of enhanced primary healthcare services for patients.



A.14 a) The PCT requires evidence that the potential Bidder has (or will have) the capacity to meet all the obligations entailed in delivering the Services. Please provide an overview statement as to how the potential Bidder would mobilise the necessary resources in the period leading up to Service Commencement.

	Response

	Dacorum Health Care is underwritten by its founder members: Dr Gerard Bulger and Dr Mary McMinn, whose joint net asset worth is more than £2 million.  This includes more than £300,000 of immediately available (current) assets.  This is confirmed in Section C, Q1.
For many years, setting up such patient care services as are now being offered, in this EAPMC process, has been the ambition and a long-term goal for Drs Bulger and McMinn.  They are passionate about the chance to have the ability to offer the high quality patient care that is required in the provision of the services listed in A.10 (above).

They are both in the position to concentrate full-time on mobilising the necessary resources during the period leading up to commencement of the service. 
Drs Bulger and McMinn have previous experience of rapidly setting up patient care services, in very short periods of time – over 1 or 2 months, during the fundholding era (Fundholders’ Support Agency and Consultant Provider Agency).

They have previously attempted to set up a “polyclinic” in 2003, but this was ahead of its time.  It was proposed to set up the service on a site on the A41, for which Drs Bulger and McMinn put in an offer.



b) Where the potential Bidder wishes to be considered for more than one PCT Scheme. Please specify any difference in approach that would be adopted if awarded any specific combination of PCT Schemes (in which the potential Bidder has expressed an interest).

If considered not applicable, please state this and the reason why.

	Response

	Not applicable.  Dacorum Health Care wishes to be considered only for the West Hertfordshire Scheme.



A.15 Please provide full contact details for three referees whom the PCT may approach to comment on the professional competence, capacity and performance of the potential Bidder.  The position and employing organisation of each referee should be clearly stated.
The potential Bidder may provide pre-existing references as long as these are clearly dated.  Full contact details of the referees should still be supplied and the PCTs reserves the right to contact these referees without further recourse to the potential Bidder. 
Three pre-existing references for the Drs Bulger and McMinn are appended as Annex A.15 – References, and also below.
	Response

	Referee 1:
Name 

Address

Telephone No


	Mr Ian Mulholland, 

Governing Governor
HM Prison Wandsworth

PO Box 757, Heathfield Road, London SW18 3HS

020 8588 4000

	Referee 2:
Name Address

Telephone No
	Dr Ros Taylor
Medical Director / CEO
The Hospice of St Francis

Spring Garden Lane, off Shootersway, Northchurch, 

Berkhamsted, Herts HP4 3GW

 01442 869550

	Referee 3:
Name

Address

Telephone No
	Dr Philip Edwards
Everest House Surgery
Everest Way, Hemel Hempstead, Herts HP2 4HY
08444 778615


Where the potential Bidder is formed of any Relevant Organisations that have not previously worked together as the potential Bidder, three references must be provided for EACH Relevant Organisation.


[image: image3.emf]References Annex  A.15

 
A.16 Please provide confirmation that the potential Bidder has, or proposes to have, an Organisational Medical Director or Acting Organisational Medical Director (defined in Annex C) in post at the Invitation to Tender submission stage of the procurement.

The potential Bidders should note that the Organisational Medical Director should form part of the leadership of the organisation.

	Response

	It is confirmed that the Acting Organisational Medical Director of Dacorum Health Care is Dr Gerard Bulger.



A.17 Please provide confirmation that the potential Bidder has, or proposes to have, a Director of each Clinical Services or Acting Director of each Clinical Services (defined in Annex D) in post at the Invitation to Tender submission stage of the procurement.

The potential Bidder should note that;

· Each Clinical Service must have a  Director of Clinical Services;
· The Director of Clinical Services may direct more than one related clinical service; and
· If the potential Bidder is also the Clinical Services Supplier then the Director of Clinical Services could be the same person as the Organisational Medical Director.
	Response

	It is confirmed that the Acting Director of Clinical Services of Dacorum Health Care, for all the related clinical services in A.10 (above), is Dr Gerard Bulger.




A.18 Please provide confirmation that the potential Bidder has, or proposes to have, a Local Medical Director (defined in Annex E) for each locality in post at the Invitation to Tender submission stage of the procurement.

The potential Bidder should note that:

· The Local Medical Director should form part of the leadership of the potential Bidder organisation;
· The Local Medical Director should provide medical leadership in the locality of the proposed service;
· The Local Medical Director could be the same person as the Organisational Medical Director if the potential Bidder is based in the locality of the proposed service; and

· The Local Medical Director could be the same person as the Director of a Clinical Services if the potential Bidder is also the Clinical Service Supplier.

	Response

	It is confirmed that the Local Medical Director of Dacorum Health Care is Dr Gerard Bulger.



A.19 Please provide a current, or proposed, organisational chart. This should include the leadership positions of the Organisational Medical Director, Director(s) of Clinical Services and the Local Medical Director(s). 
Please show the formal lines of clinical and organisational accountability, within and between the governance structure of the potential Bidder and all its Clinical Service Supplier(s), if different.

This should be attached as Annex A.19.  Annex A.19 is attached below.

[image: image4.emf]Annex A.19
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A.20 Please provide a description on how the potential Bidder’s medical leadership and governance will facilitate the quality of care delivered by the potential Bidder.

Please note that the medical leadership includes the roles of Organisational Medical Director, Director(s) of Clinical Service and / or Local Medical Director(s), as relevant.

	Response

	Dr Bulger, of Dacorum Health Care, in his roles of Acting Organisational Medical Director, Acting Director of Clinical Services and Local Medical Director, has demonstrated the ability to deliver high quality patient care; together with medical leadership and an ability to bring diverse groups of practices together.

Dr Bulger was appointed to Fellowship of the Royal College of General Practitioners in May 2007.  This award confirms recognition, by his peers, of his achievements in the fields of leadership, clinical practice, teaching and training, patient-centred practice, and innovation and creativity.

Dacorum Health Care has the understanding and specialised knowledge of delivering primary medical services in diverse environments such as highly deprived areas with high patient turnover, areas with high BME populations, semi-rural areas with limited hospital access, affluent areas, emergency care, Out of Hours Care, nursing and residential care homes, services for highly disabled people, services for the elderly, services for travellers, prisons and drug dependency clinics.  
When Dr Bulger was a PMS provider, the founder members’ surgery, Archway Surgery, demonstrated high quality practice.  This was confirmed by QOF scores of:

· 1047 points (out of 1050) in 2005/06 [99.7%]

· 995.4 points (out of 1000) in 2006/07 [99.5%]

There was also full delivery of Enhanced Services to patients, including sexual health, minor surgery, minor injuries and drug dependency services.  
Dacorum Health Care will deliver high quality and modern primary care services by the applying its underlying principles:

· An over-riding interest in patients and their wellbeing

· A desire to maintain and extend medical skills in accordance with best practice

· Offer care with compassion and empathy

· Provide open access to the team by means of walk-in services and a flexible appointments system

The quality assurance processes that demonstrate good care and value for money “fall out” of the care processes where there is a caring and passionate team.

During 30 year careers, Dr Bulger’s and Dr McMinn’s complaints records have both been excellent; no complaints have been upheld and they have never been sued.   They have had many compliments and very few complaints.
The leadership approach that Dacorum Health Care will adopt has the following basic tenets:

· Multi-disciplinary skill mix including nurse-led clinics

· Continuity of care

· Strong communication between colleagues

· Regular clinical governance meetings

· An ‘open house’ approach to the extended primary healthcare team
· Development of multi-skilled staff

· An emphasis on training and teaching as a priority
· Full Risk Management underlying the provision of all services

· Team working and team values

· Engaging patients, the local community and a wide variety of outside organisations

Dr Bulger was previously in a large partnership in East London and in 1992 built the Allum Medical Centre there, which was one of the first of its kind, being a ‘one-stop’ primary care centre, with a pharmacist and a dentist. 
During the fundholding era, Drs Bulger and McMinn forged working relationships between many small competing practices and doctors, forming groups of practices to make up Fundholding Groups – each covering 10,000 patients.  They brought together over 110 practices to form the largest Multifund-type organisation in the UK: The Fundholders’ Support Agency.
In West Hertfordshire Drs Bulger and McMinn brought together three other local practices to form a single Fundholding unit, the Gade Valley Fund.

In 2002 Drs Bulger and McMinn set up the Dacorum Alliance of Small Practices.  This Alliance obtained growth money funding from The Department of Health as a Personal Medical Services Scheme.  The PMS grouping exists to this day.  The three small practices have a joint working agreement.

In 2005 Drs Bulger and McMinn contacted every practice in Dacorum and arranged meetings to establish a grouping together of all GP practices in the Dacorum PCT area into a Practice Based Commissioning Group.  This is now DacCom PbC, which unites all GP practices in Dacorum within a single commissioning entity.  



A.21 Please provide details of the potential Bidders Clinical Services Supplier(s) for each PCT Scheme for which the potential Bidder wishes to be short-listed.  If the Clinical Services Supplier(s) is the same as the potential Bidder, please state this. If it is proposed to use more than one Clinical Services Supplier for any PCT Scheme, please indicate the role and approximate proportion of the activity (by volume) each Clinical Services Supplier(s) is expected to deliver.
	
	
	Dacorum Health Care
	[Clinical Service Supplier Name 2]
	[Clinical Services Supplier Name 3]
	

	PCT Scheme
	Role
	Responsibility & / or % of volume of services 
	Responsibility & / or % of volume of services
	Responsibility & / or % of volume of services
	Total 100%

	West Hertfordshire
	The Clinical Services Supplier is the same as the potential Bidder:
Dacorum Health Care
	100%
	
	
	100%
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Declaration of Consent


[Where the potential Bidder is formed of more than one organisation, the Declaration of Consent must be signed by an authorised signatory from each organisation, which forms part of the potential Bidder].


I certify that I am a Bidder Member of Dacorum Health Care and that Dacorum Health Care has the necessary consents, powers and authority to bid for, and provide, the Services detailed in this PQQ response. 


An authorised signatory, in his/ her own name, on behalf of the potential Bidder and Relevant Organisations, must sign a copy of this declaration.


Signed
[image: image1.png]



________________


Name
Dr Gerard Bulger BSc MBBS DCH FRCGP_______


Position
Director __________________________________


Date
25 June 2008 ______________________________


Signed
[image: image2.png]



____________________________


Name
Dr Mary McMinn BSc MBBS MRCS MRCP_______


Position
Director & Secretary_________________________


Date
25 June 2008 ______________________________


Please submit an original signed copy with your PQQ response. 


