West Herts

Record of Business Cases approved by the PBC Governance Sub-Committee

This table represents the business cases that have been presented at the PBC Governance Sub-Committee since the Committee was first established in March 2007.
	Date of Meeting
	Locality/PBC Group
	Business Case
	Comments
	Date Approved
	 Date Service Commenced 

	March 07
	· No Business Cases presented during this month


	

	April 07
	St Albans & Harpenden
	Ultrasound
	It was confirmed that the Business Case will be brought back to the committee once the 6 month shadow period has ended, enabling the contract to be un bundled. March 2008: Confirmation that block contract unbundled.
	April 07
	May 08

	
	St Albans & Harpenden and Hertsmere


	Podiatry
	It was confirmed that the Business Case will be brought back to the committee once the 6 month shadow period has ended, enabling the contract to be un bundled.

March 2008: New service was not commissioned but extra investment in Podiatry time to support MSK CAT’s. Funding was in original cost of this service i.e. within existing budget.
	April 07
	March 08

	May 07
	DacCom 

	Referral Data Management
(PARS)
	Approved
	July 07
	Not progressed

	
	WatCom
	Mental Health and Counselling
	Approved
	June 07
	April 08

	June 07


	· No Business Cases presented during this month
	

	July 07


	· No Business Cases presented during this month
	

	Aug 07
	WatCom
	Dermatology Clinical Assessment and Treatment Service
	Tad to meet with Trudi to go through the contract and figures and ultimately the Director of Finance will need to sign off
	October 07
	Pending

	
	Prescribing Team
	Medicines Waste Management
	Approved 
	December 07 
	December 07

	Oct 07
	DacCom and WatCom
	COPD Redesign – Community Based COPD Services
	Suzanne confirmed they will use this business case in line with the new governance review.


	To be resubmitted in summer 08 
	N/A

	Dec 07
	Red House Group
	Redesign of Anticoagulation Services
	Approved
	December 07
	Pending

	
	Hertsmere 
	End of Life Care

LES
	Approved 
	December 07 
	Jan 08

	Jan 08
	StahCom
	Colposcopy


	Approved subject to accreditation 
	January 08
	Pending

	
	WatCom
	Direct Access Physiotherapy 
	Approved 
	January 08
	Pending

	
	West Herts
	Diabetes

	Support was given at this stage
	January 08
	N/A

	March 08


	DacCom 
	Counselling Service 
	Approved 
	March 08
	No progressed as Counsellors “refused” contract.  07/08 LES rolled over until subsumed into the Enhanced Primary Mental Health Service


	
	Hertsmere
	Enhanced Primary Mental Health Service
	Approved
	March 08
	Pending

	April 08


	DacCom
	Enhanced Primary Mental Health Service 
	Approved 


	April 08
	Tbc 

	
	Watcom
	Ophthalmology CAT’s 


	Approved subject to clarification of Staffing/TUPE issues and confirmation of contract /value for money at the procurement stage. 
	April 08
	Tbc 
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