DRAFT


East & North and West Hertfordshire PCTs.

Headline outcomes from meeting held on 3 January to discuss first to follow up out patient ratios at WHHT.

Present: Nick Evans Russell Harrison Beverley Flowers Dr Ian Isaac, Mo Girach.

The purpose of the meeting was to review the first to follow up ratio performance by specialty for WHHT comparing it to the performance of the target ratio set in the SLA. The group were then to use this information to make recommendations on further work or the funding of follow up activity as part of the year end settlement process.

Speciality Level Discussions.

The data used in support of the discussion was provided by NE and covered the period April 2007- November 2007.

For ENT, Opthtlamolgy, oral surgery, pain management, General surgery, Haematology, Thoracic medicine, Rheumatology paediatrics and gynaecology the Trust is currently performing within the target ratio and it was congratulated on what in some cases is a significant shift in performance in a relatively short time.

The ratio requirement in the contract does not cover oncology (800) restorative dentistry (141) or obstetrics (501) and therefore all follow ups which are in line with agreed practice should be funded.
General Surgery : current ratio 1.51. Target 1.33 

ACTION: Close to target. Trust to review current practice by consultant & report back to SLA review group. (Priority area)
Urology: current ratio 2.16. Target 2.07
It was noted that there is a high level of GP satisfaction with eth service which is operating close to the target ratio.
ACTION: Close to target. Trust to review current practice by consultant & report back to SLA review group. 

Orthopaedics: current ratio 1.83. Target 1.72 

ACTION: Close to target. Trust to review current practice by consultant & report back to SLA review group. (Priority area)

Orthodontics: current ratio 21.17. Target 6.57
The Trust is a significant outlier against the national target and does not provide any type of unusual service.

ACTION: Trust to review clinic practice and benchmark conversion rates and check delivery against decisions of dental committee re fitting of devices. PCT to check with Sue Gregory. If it is found that the Trust is following agreed local practice, then recommendation would be that follow ups should be funded. (YTD cost 11.7k)

A&E: current ratio 1.4. Target 0.43
ACTION: agreed that all of the hand surgery work should be coded against orthopaedics and identified as a separate sub-line. This should mean activity funded as within agreed ratio
Gastroenterology: current ratio 2.01. Target 1.58
Part of this issues links to the on going care of crone’s disease patients and the presentation given to the conclave.
ACTION: Check with conclave outcome of discussions and next steps.
Endocrinology: current ratio 4.43. Target 3.24
There has been much service redesign in this speciality with the implementation of a new pathway.
ACTION: Recommend paying costs of follow ups above ratio until the end of January by which time the redesign work should mean delivery well within ratio. Recommendation reflects the steady reduction in follow up rates and allows for full implementation of new pathway. (YTD 122.1k)
Cardiology: current ratio 1.64. Target 1.27
ACTION: Trust to review impact of changing service delivery in particular pacemakers and the recording of RACP clinics, before final view taken. Identified as a key piece of work.
Dermatology: current ratio 1.99. Target 1.63
Complex area due to impact of CATs schemes as may be skewing performance with complexity leading to higher ratios plus impact of longer term patients. Moves to local tariff next year. Needs further work to reach agreement on next steps.
Nephrology: current ratio 14.54 target  8.23
ACTION: Reissue guidance on referral and the impact of new GP testing. Flag to conclave as area to add to their work stream to agree approach and possible review of pathway.
Medical Oncology: current ratio 10.97. Target 6.11
ACTION: PCT agreed to ask cancer network to agree appropriates of coding between medical oncology and oncology and the possible overlap with chemotherapy pathways. PCT to also seek benchmark data from across the East of England.
Neurology  current ratio 1.37. Target 1.37
ACTION: Close to target. Trust to review current practice by consultant & report back to SLA review group.
Care of the Elderly: current ratio 2.25. Target 2.03
A complex speciality as includes part of the diabetic’s service which is subject to major pathway redesign.

ACTION: Recommend funding diabetes element in full (c.YTD24k) Review if rest of service is within acceptable ratios.

Other Issues.

The conclave is working on a number of issues and it is vital that this pathway redesign work and decision making process is shared across the health community, to prevent duplication of effort and ensure implementation.

ACTION:BF to follow up with Andrew Parker about how minute’s actions etc are shared.

ALL ACTIONS TO BE REVIEWED AT THE FEBUARY PERFORAMCE MEETING.
