Meeting on 20th July 2006 at Fernville Surgery

Attendees:
Mark Jones, Toni Leggate, Mary McMinn

WatCom have agreed with the PCT to receive 10% of agreed savings up front on a spend-to-save basis – John Phipps asked TL to approach DacCom
? DacCom to follow suit

Watcom agreed in their Business Plan that they WILL make predicted savings of £2.7 million. They will receive ~ £270,000 – approx 10% - up front

This money is being sourced by the PCT from:

· C&B money (many Watford practices have handed this back to the PCT, as they do not want to take part in C&B)
· achievement part of the DES – £130,000

WatCom won’t get any DES achievement payment unless they make the full savings of £2.7 million and the10% advanced – this is in their Business Plan
They will get then get the 95p DES achievement payment as well

The PCT is risking £67,000 to £70,000, if WatCom make no savings – but WatCom should make at least partial savings of £70,000. Hence minimal risk to PCT
Felicity Cox, Matt Tattersall, JP and TL aware and involved
TL – Matt feels that the wording in the two Business Plans is different

DacCom is risk-sharing with the PCT = lesser degree of risk

WatCom not taken that route – not sharing risk = greater risk to them 




MJ – we don’t understand the projects well enough at this stage to understand the degree of risk

The PBC DES says create a plan and deliver a plan

The practices are doing this – some are doing more work than others

Therefore hold some DES funding back to reimburse those practices
Realistically the DES money held back is only enough to fund meetings 
When it comes to projects – sit down with the PCT to say that there is an investment required – and negotiate at that point

The PCT has given greater control of the money to WatCom 

This goes along with a greater acceptance of risk
With DacCom this would lead to disengagement 
We want to keep all 19 practices engaged 



MMc
