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Paula is the Project Lead for CAS

Financial Recovery Plan – practice quota for referrals

JP presentation to DacMan ( crude management tool

Precursor to CAS

Is it achievable?

10% reduction of whatever referrals are wherever they come from

AG – numbers or cost? – compared to last year’s activity

Only first referrals

Cost is first OPD visits (last year’s activity) x tariff

Follow-ups in another Project Group

SBJ – if look at referrals cost spreadsheet, have low priorities guidelines, which, if GPs stick to, will give the reduction

Orthopaedics/rheumatology ( MSK service takes lots of OPD referrals out

44% of MSK referrals are not being given specialist opinions (rather than the 25% which was expected)

Pick off high volume specialities

CAS is a clinical effectiveness tool

SBJ – take over OPD on leading edge specialties:

· GB and AG – dermatology

· SBJ – MSK, haematology and diabetes

· CC – COPD

JP and SBJ to look at referral data month by month
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