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Summary of West Herts PCT Practice Based Commissioning Budgets and Distances from Target - 2007/08 and 2008/09

2007/08 Budgets 2008/09 Budgets
Value of
) Budget Over
with 2.5% Additional  Total Total Funded

Locality  Fair Share| Budget Fair Share Difference Difference| Growth Growth Budget Fair Share Difference Difference| Growth in Practices

Name % £000 £000 £000 % £000 £000 £000 £000 £000 % 2007/08 %  £000
Watcom 33.041%| 211,501 212,069 -568 -0.27%| 216,789 14,947 231,736 231,735 0 0.00% 9.57% 1,239
DacCom 27.105%| 173,185 173,968 -783 -0.45%| 177,515 12,587 190,101 190,101 0 0.00% 9.77% 0
StA&H 22.859%| 147,467 146,719 748 0.51%f 151,154 9,171 160,325 160,325 0 0.00% 8.72% 162
Hertsmere 16.995%| 109,685 109,082 603 0.55%| 112,428 6,770 119,198 119,198 . 0 0.00% 8.67% 380
Total 100.000%| 641,839 641,839 0 0.00%] 657,885 43475 701,360 701,360 0 70.00% 9.27% 1,781

Funding
2007/08  Growth  2008/09
Description £000 % £000

Recurrent Allocation 679,655 4.50% 710,239
Topslice MFF -45,166 450% -47,198
Non-Recurrent Funds 45,664 4.50% 47,719 -
Previous Ocverspends -27,237 nfa 0
Strategic Reserve -4,500 n/a 0
Total Funding 648,416 9.61% 710,760 _ .
Contingency Reserve -4.383 -7,108
Not at PBC Level -2,194 4.50% -2,293

Total for PBC 641,839 9.27% 701,360
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West Herts PCT

PBEC Budget Calcuiations - Summary by Locality

PBR, prescribing and Enhanced services elements

Locality Name
1 Watcom
3 DacCom
4 StA&H
5 Hertsmere
Grand total

Locality Name
1 Watcom
3 DacCom
4 StA&H
5 Hertsmere
Grand total

Locality Name
1 Watcom
3 DacCom
4 StA&H
5 Hertsmere
Grand total

CQ{ enda Uz =
Man

Cond

|comparison of 2006/07 budget shares with 2

108 budget shares and fair shares |

PBR
2007/08 2006/07
Budget per Fair Share Budget per
1,000 1 per 1,000 1,000
2007/08 weighted | Fair Share | weighted 2006/07 | 2006/07 std.| weighted
Budget £000} popn. £ £000 popn. £ | budget £000 £000 popn. £
66,230 353.3 64,370 343.4 56,938 66,840 3566
53,284 346.5 52 805 343.4 48,649 54,762 356.1
43,350 3343 44,534 343.4] . 34,758 40,803 3146
31,856 331.4]+ 33,110 343.4 27,612 32,414 336.2
194,819 343.4] 194819 343.4| 165958] 194,819 3434
We intend to rework the 2007/08 prescribing
budgets to base the split on outturn, not on
- 2006/07 budget., !
Comparison of 2006107 budgat sharas with 2007/08 budget shares and falr shares ]
~ Prescribing T
2007/08 2006/07
Budget per Fair Share Budget per
1,000 per 1,000 1,000
2007108 weightet Fair Share | weighted 2006/07 | 2006/07 std.| weighted
Budget £000} popn. £ £000 popn. £ | budget £000 £000 popn. £
22,311 119.0 23,982 127.9 20,898 22,311 119.0
18,544 120.6 19,674 127.9 17,370 18,544 120.6
17,439 134.5 16,592 127.9 16,334 17,439 134.5
14,289 148.2 12,336 127.9F 13,384 14,288 148.2
72,5683 127.8 72,583 127.9] 67,986 72,683 127.9
Comparlson of 2006/07 budgat shares with 2007/08 budget shares and fair shares '
GMS enhanced services
2007/08 2006/07
Budget per Fair Share Budget per
1,000 per 1,000 1,000
2007/08 weighted Fair Share | weighted 2006/07 | 2006/07 std.| weighted
Budget £000( popn. £ £000 popn. £ | budget £000 £000 popn. £
2,879 15.4 2,930 15.6 1,469 2,033 10.8
2,505 16.3 2,403 15.6 1,282 1,774 11.5
2,131 16.4 2,027 15.6 2,199 3,043 23.5
1,362 14.0 1,607 15.8 1,458 2,018 20.9
8,867 15.6 8,867 15.6 6,409 8,867 15.6

Note: locality budgets derived from PCT budgets as received.
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West Herts PCT

PBC Budget Calculations - Summary by Locality

All elements

Name

1 Watcom

3 DacCom

4 StA&H

5 Hertsmere
Grand total

Locality

Name

1 Watcom

3 DacCom

4 StA&H

5 Hertsmere
Grand total

Locality

PBR_ Prescribing

Budget per Fair Share Budget per Fair Share

1,000 per 1,000 1,000 per 1,000

weighted | Fair Share weighted weighted | Fair Share weighted

Budget £k popn. £ £k popn, £ | Difference £k % Budget £k popn. £ £k popn. £ |Difference £k %
66,230 353.3 64,370 343.4 1,860 2.9% 22,31 119.0 23,982 127.9 -1,671 -7.0%
53,284 346.5 52,805 343.4 479 0.9% 18,544 120.6 19,674 127.9 -1,129 -5.7%
43,350 334.3 44 534 343.4 -1,184 -2.7% 17,439 134.5 16,592 127.9 847 5.1%
31,955 3314 33,110 343.4 -1,165 -3.5% 14,289 148.2 12,336 127.9 1,954 15.8%
194 819 343.4] 194,819 343.4 0 0.0% 72,583 127.9 72,583 127.9 0 0.0%
GMS enhanced services PBR+prescribing+GMS

Budget per Fair Share Budget per Fair Share

1,000 per 1,000 4,000 per 1,000

weighted | Fair Share | weighted weighted | Fair Share weighted

Budget £k popn. £ £k popn. £ |Difference £k % Budget £k popn. £ £k popn. £ |Difference £k %
2,879 15.4 2,930 15.6 -50 A7% 91,420 487.7 91,282 487.0 138 0.2%
2,505 16.3 2,403 15.6 101 4.2% 74,333 483.4 74,882 487.0 -549 -0.7%
2,131 16.4 2,027 15.6 104 5.1% 62,919 485.2 63,153 487.0 -233 -0.4%
1,352 -14.0 1,607 15.6 -1565 -10.3% 47 596 493.6 46,953 487.0 644 1.4%
8,857 16.6 8,867 15.6 0 0.0%] 276,269 487.0] 276,269 . 487.0 0 0.0%
‘ Page 1 of 4 Mwo 2007_08 draft1 West Master analysis june18th print1
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West Herts PCT

PBC Budget Calculations - Summary by Locality

All elements

Name

1 Watcom

3 DacCom

4 StASH

5 Hertsmere
Grand total

Locality

Name

1 Watcom

3 DacCom

4 StA&H

5 Hertsmere
Grand total

Locality

other GMS (ie excl Enhanced) other primary care

Budget per Fair Share Budget per Fair Share

1,000 per 1,000 1,000 per 1,000

-1 weighted Fair Share | weighted weighted | Fair Share | weighted

Budget £k popn. £ £K popn. £ |Difference £k % Budget £k popn. £ £k popn. £ |Difference £k %

19,744 105.3 20,450 109.1 -706 -3.5% 9,140 48.8 9,140 48.8 0 0.0%
16,541 107.6 16,776 109.1 -235 -1.4% 7,498 48.8 7,498 48.8 0 0.0%
15,130 116.7 14,148 109.1 981 6.9% 6,324 48.8 6,324 48.8 0 0.0%
10,478 108.7 10,519 109.1 -41 -0.4% 4,702 48.8 4702 48.8 0 0.0%
61,893 1091 61,893 109.1 0 0.0% 27,664 48.8 27,664 48.8 0 0.0%

provider services _ corporate services

Budget per Fair Share Budget per Fair Share

1,000 per 1,000 1,000 = per 1,000

weighted Fair Share | weighted weighted | _Fair Share weighted

Budget £k popn. £ £k popn. £  |Difference £k % Budget £k popn. £ £k popn. £ [Difference £k %
11,159 59.5 11,158 59.5 0 0.0% 5,900 315 5,900 31.5 0 0.0%
9,154 59.5 9,154 59.5 0 0.0% 4,840 315 4,840 315 0 0.0%
7,720 59.5 7,720 59.5 0 0.0% 4,082 31.5 4,082 31.5 0 0.0%
5,740 59.5 5,740 59.5 0 0.0% 3,035 31.5 3,035 31.5 0 0.0%
33,772 59.5 33,772 59.5 1] 0.0% 17,858 31.5 17,858 31.5 0 0.0%
Page 3of 4
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