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Population per General Hospital
across Strategic Health Authorities

Source : IPPR Briefing — Hospilal reconfiguralion, Sep 2006

Catchment Populations, based on Emergency Admissions
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Clinical outcomes
Clinical staffing

Financial sustainability

Drivers for reconfiguration

General surgery
Cancer surgery
Haemato-oncology
Burns

OMFS

NICU

Vascular surgery

Clinical Outcomes |

Paediatric surgery
Cardiology

Stroke Services
Emergency Paediatrics
Ophthalmology

ENT

Urology

Renal Medicine

Clinical Outcomes Il
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EoE Trust % Compliance with 2009 EWTD Standards
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Births, 2005/06 Standardised Activity Rates per 1,000 Weighted
Grganisation Towl Birthe Population, 2005/06
East And Noith Hetfordshita NHS Trust 5487
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PbR loss/gain “*Demand management

Activity “normalisation” +»Shift and community hospitals

IS Transfer #Shift and acute Trust viability

White Paper transfer
“Specialty dissociation

Activity-Related Financial Shifts Issues




