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St Albans and Harpenden PBC Group

Dr Alison Davies
Board Director, STAHCOM

“LOCAL GP PRACTICES WORKING SOLELY
FOR THE WELL BEING OF LOCAL PATIENTS”

CORPORATE STRUCTURE
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Our Strategic Direction
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1| STAHCOM OBJECTIVES

» Toenhance and improve the quality and choice of services to patients
seeking health and social care

- To provide a greater range of services to patients and to provide
ﬁreater convenience to patients receiving the service at home/tlose to

lome {shifting care from secondary L prirmary care)

~ To monitor and provide personalised care to patienrts with long term
conditians

+ Teassist the PCT in ensuring the best use of pubiic resources

-~ Tt improve and enhance the quality of care provided by primary care
to patients

» To assist patients in makjn&raetter educated choite in pravision of
primary care, including SECFHELP, where appropriate

-~ To encourage innovation, enterprise and efficiency and best practice to
the local haalth economy

\ O£ , + Todeliver on the whole of the CATS programme
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!‘ So where are we with PBC?

» Application for Level 3 August 2007
In place:
CLINICAL ASSESSMENT AND
TREATMENT SERVICES (CATS)

~ To deliver Care closer o home and to better manage demand far secondary care
services by shifting apprapriate services inta primary care under GP chnical
leadership; working In partnership with our local hospitals and cther providers.

» CATS aims o pravide a mare patient centred, cost effective senvice in the local
cammunity, whikst establishing mechanisms to align clinical responsibllities with
finandal responsibility for commissioning services for individual specialities.
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1‘ CATS

Speciality Status Provider

MSK In place Local GP

Cphthalmology In place Private

Dermatology Sept 2007 West Herts,

EN&T 3ept 2007 Local GP

Gynaecelogy July/Aug 2007 Local GP .

Cardiology SaptyOct 2007 Local GP LM M

Lirslogy Sept 2007 Local GP

Gastro Sept/Oct 2007 Local GP d g
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STAHCOM LTD

Other areas of interest for commissioning are : De
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» COPD
» Integrated Nursing Servioes
» Diabetes “"“‘-h_.....-—_*___
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=»Fartrership warking with acute clinicians and active
engagemeant in acute service level agreement

»Quick wins P K\.}.e'

Huge benefits for patients 4,
Value for man:
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